Terms of Reference (TOR) for Consultant to Strengthen Board Members
Capacity on their Roles and Responsibilities
Background
HERAF is a national non-governmental organization that promotes human rights-based
approach in health care delivery. To achieve this HERAF promotes and calls for
fulfilment of human rights relating to health and acts as a catalyst for changes in
development, implementation and oversight of laws and policies relating to health.
The organisation has steady governance and management structures. One of the key
areas that the Organisational Capacity Assessment (OCA) identified for strengthening
was the board formation, development and operations.
Purpose of the Consultancy:
Strengthen the governance capacity of HERAF Board to ensure members are well
informed to execute their roles and responsibilities.
Scope of Work:
1. General familiarisation of HERAF including review of organisational documents
especially the constitution and board manual.
2. Conduct performance and capacity training needs assessment.
3. Develop capacity training workshop programme, notes and reference materials.
4. Facilitate capacity training workshop.
5. Review and update the board manual.
Deliverables:
1. An inception report that details the methodology to be undertaken and the approach
that the consultant will employ.
2. Performance and capacity training needs report
3. Capacity training workshop report.
4. Updated board manual
Duration of the Consultancy:
The consultancy is expected to last 7 working days starting July 2022.
Qualifications and Experience of Consultant
A consultant/consultancy firm with demonstrable experience and expertise as follows:
1. Master’s degree in areas of relevance to this consultancy.
2. Understanding NGOs governance issues.

3. Evidence of developing effective systems including NGOs governance documents,
Board policies and manuals
4. Ability to assess board functions, identify and document gaps for capacity
development, repackage and deliver training programme.
Application requirement:
1. Technical proposal detailing understanding of the task, proposed methodologies of
the consultancy, work plan, expected outputs and deliverables.
2. Budget proposal indicating only the professional fees required for the assignment.
3. Detailed CVs of the professional who will work on the Consultancy Assignment.
4. If applying as a firm, the consultant must provide Certificate of Incorporation or
Business Registration and Tax compliance certificate.
5. Provide at least 3 professional referees from your previous clients and full contact
details of the referees.
Deadline for applications
Interested applicants are requested to send their applications to heraf@heraf.or.ke by
June 30, 2022. HERAF is an equal opportunity employer.
Note: Only successful candidates will be contacted.

